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Harry Black Neighborhood Summit Dinner Keynote 
March 6, 2015 
7 pm   
Cintas Center 
Event Theme “Collaboration Erases Boundaries”  
 
Good Evening. It is a pleasure to be with you.  
 
I want to thank Xavier University for hosting us.  In addition, I 
would like to thank Invest in Neighborhoods, Elizabeth Bartley, 
Trina Jackson from the Community Building Institute, our own 
Ethel Cogen, and everyone involved in planning this event. Thank 
you for your work, and for the invitation to address the group this 
evening.  
 
This is my first Neighborhood Summit and from what I have 
observed, this is an impressive event. I am looking forward to 
tomorrow.  
 
“Collaboration Erases Boundaries” is our theme. The fact that so 
many have turned out this evening, and have signed up to 
participate tomorrow, is great news.  
 
You can’t have collaboration if you don’t first have participation.  
So thank you for your time, your energy and your commitment to 
improving our City.  
 
We also have a host of City staff participating in a variety of ways. 
Elected officials, public safety, public services, planning, trade 
and development, sewers and water, health, transportation, 
budget, administrative staff and IT professionals will be on hand 
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to interact and engage with residents, community organizations, 
and other stakeholders.  
 

(Pause) 
 
Since arriving to the City in September, I have worked round-the-
clock immersing myself in learning about Cincinnati.  
 
I’ve had the pleasure of meeting with, and in many cases 
speaking to, hundreds of staff, stakeholders, civic and business 
groups.  
 
In fact, looking around the room, I have had the pleasure of 
meeting many of you, and if I haven’t, I look forward to doing so 
soon.  Maybe tomorrow.  
 
I have also learned that Cincinnati is a community with a host of 
assets.  
 
We have world-class parks and recreation opportunities, including 
fifteen hundred acres of parkland and preserves, spread 
throughout 109 locations.  
 
On top of this we have Twenty-Five hundred acres of recreation 
land housing 23 recreation centers, 30 aquatic facilities, and 
hundreds of playgrounds and sports fields.   
 
In addition, Cincinnati has scenic vistas and hills, a stunning 
skyline, unique architecture, and an impressive grouping of 
Fortune 500 companies.  
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However, I have come to know that the unique collection of 52 
distinct neighborhoods, and the people that inhabit them, is really 
the most impressive of all these Cincinnati attributes.  
 
As our theme for today, “Collaboration Erases Boundaries” hints 
at:  
 
We are 52 neighborhoods, but one Cincinnati.  
 
While we must maintain our neighborhood character, we also 
have to work together for the collective benefit of the City and 
region.  
 
Events like this provide opportunities for social cohesion, to occur. 
Community members can mix and mingle with City staff and their 
neighbors from other neighborhoods.  
 
Our City Government is solid. However, we can be better and 
must continue to strive to get better. Right now, we are playing 
.500 ball. This is normally good enough to make the playoffs.   
 
However, we don’t just want to make the playoffs, we want to go 
to the World Series. Therefore, we must work harder, smarter and 
relentlessly pursue innovation. 
 
So where do we begin?  
 
Before I began as City Manager, I crafted a 100-day plan for what 
I wanted to accomplish. Working with management professionals, 
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our City Staff and other stakeholders this has culminated in five 
strategic priorities that will guide our efforts going forward.  
 
In close coordination with our policy makers, these goals will be 
embedded in everything we do. They will guide the development 
of the recommended 2016-2017 budget, they will provide focus 
for our various departments and they will inform our decision-
making.  
 
More specifically, these goals will improve customer service 
through the efficient, effective delivery of City services.  

 
Our five priority goals include: Safer Streets, A Growing Economy, 
Thriving and Healthy Neighborhoods, Innovative Government and 
Fiscal Sustainability and Strategic Investment.  
 
Tonight, I am going to expand on each of these and highlight a 
few initiatives in progress, or being developed.  
 

(Pause) 
 
Let’s start with something near and dear to my heart, Innovative 
Government.  
 
We have limited resources. How do we use the latest and 
greatest technologies and methods to ensure we are getting the 
most out of what we have? And not only do we want to get the 
most, we want to improve the level of service for our customers.  
 



5 
 

We will aggressively seek out and fix processes that don’t work. 
And we will invest in technology, and our workforce. We will 
improve customer service and provide unprecedented levels of 
transparency and accountability, which ultimately leads to greater 
confidence in our government.  
 
This is what innovative government is all about.  
 
So, how will we do this? One way is through our new Office of 
Performance and Data Analytics, and the hiring of Cincinnati’s 
first Chief Performance Officer – Chad Kenney – who is 
responsible for shepherding three major initiatives. 
 
First, we are creating performance management agreements with 
each department of the City. This tool will allow us to track and 
report everything we do.  
 
This is a key tool our top leaders will use to establish clear 
priorities and hold ourselves accountable for performance.  
 
Secondly, we will build a CitiStat program called CincyStat. In 
Baltimore, they have a very mature, nationally recognized 
program. We are going to take this model, which has been 
successfully integrated in other cities, and stand it up here.  
 
We aim to make Cincinnati a leader in performance management. 
 
Stat programs identify key metrics to track. All sorts of things that 
influence peoples’ lives on a daily basis like: transaction times for 
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permitting, pothole repairs, blight complaints and graffiti removal 
are examples. 
 
Once identified, teams of City Staff will gather to review these 
metrics on a regular basis and find ways to improve and 
streamline processes. Importantly, the information will be reported 
out to policy makers and the general public. At the end of the day, 
we work for you.  
 
The final major component of our performance management 
initiative is the creation of an Innovation Lab. This is a high tech 
conference room that we will use to solve problems.  
 
Operational processes that are not working well, will be sent to 
the Innovation Lab.  
 

(Pause) 
 
Innovation also means listening and finding better ways to do 
things. The Public Services Department formed a Quality of Life 
advisory committee comprised of neighborhood representatives in 
order to seek input on ways to improve service.  
 
On average, they have: reduced bulk item collection times from 3 
and a half weeks to 14 days; potholes are now filled in 7 days, as 
opposed to 17, and return trash pick-ups are done in less than 
two days now, instead of 7.  

 
And speaking of trash, we just announced a series of changes to 
make us more efficient and allow us to more quickly address 
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neighborhood dump sites and collect bulk items, like mattresses 
and furniture.   

(Pause) 
 

Success as a City means success in our neighborhoods. Which is 
why we have made it a priority to foster thriving and healthy 
neighborhoods.  
 
This is why as part of the recommended 2016/2017 budget, I will 
propose an increase to the Neighborhood Support Fund, which 
provides funding to community councils. Under this proposal the 
amount would grow from $4,800 to 6,800 annually.  
 
These funds, which provide basic organizational infrastructure at 
the neighborhood level, have been reduced in recent years. It is 
important we ensure our neighborhoods have the resources 
needed to succeed.  

 
We will foster what I call, social cohesion. Think about Starbucks. 
The appeal is not necessarily the coffee, though I like it, the 
appeal for me is the attractive nature of the space and energy 
created when you visit. They have made capitalism work by 
creating spaces that foster social cohesion. 
 
This is why, here tonight, I am announcing another new 
neighborhood based proposal: the Social Cohesion Innovation 
Fund. This pilot program would be a competitive grant process 
whereby the City will offer 5 grants to neighborhood groups that 
have innovative ideas to foster greater social cohesion.  
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We are looking for breakthrough techniques and approaches to 
enhance opportunities for people to come together and interact in 
positive, innovative ways. We will launch this in the fall 
 

(Pause) 
 

As City Manager, when I encounter graffiti, over flowing garbage 
cans, litter and weeds, I take it personally.  
 
Earlier today, Mayor Cranley and I rolled out a plan to revamp 
how the City addresses litter, weeds and problem properties in 
general. 
 
This proposal will overhaul how the City is able to address these 
situations and see that problem properties are addressed more 
quickly.  
 
It will strengthen our litter and weed laws and regulations, 
empower communities to address problems by allowing them to 
clean up lots—something they are prohibited from doing now, and 
allow the City to more aggressively pursue unpaid fines and fees. 

 
To build healthy and thriving neighborhoods we must reduce 
poverty and achieve health equity for all. This means continuing 
to support Mayor Cranley’s signature Hand-up Initiative, which our 
administration recommended and City Council supported, late last 
year. 
 
Using the City’s Community Development Block Grant funding, 
the program will create job opportunities through new 
partnerships with organizations that move people from poverty to 
self-sufficiency.  
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It provides the skills, training and short-term employment to get 
individuals on their feet and ultimately, to find long-term 
employment.  
 
It also helps people retain employment by reducing transportation 
and childcare costs.  

 
Healthy and Thriving Neighborhoods means ensuring health 
equity for all. Working with our health department, Interact for 
Health, and local health care providers we will ensure we 
maximize the benefits of the Affordable Care Act.  
 
We also have to end food desserts. We need to support and 
enhance the efforts of the Center for Closing the Health Gap to do 
this.  
 
For example, the City is making a major effort to bring a new 
grocery store to the Avondale Town Center.  The City has 
worked with the Avondale Community Council and the 
Community Builders to bring a 20,000-square-foot grocery store 
and more than 70 apartments to Avondale along the Reading 
Road corridor next to the Avondale Town Center.   

The project breaks ground next year and is part of a broader 
transformation effort to remake the Town Center to 
something visionary, that represents what a walkable, healthy, 
urban neighborhood core should feel like." 

There are a number of programs in place working to develop 
neighborhoods. 
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The City provides stimulus for housing development. The City 
seeks to identify exceptional homeownership and rental projects 
that make strategic and visible impacts in targeted 
neighborhoods.  
 
A good example of this is the COREFOUR program, which aligns 
City gap financing for housing projects with ongoing neighborhood 
development plans.  
 
This is the type of strategic approach you will see more of from 
City government.   

 
Also, back this year is the Neighborhood Enhancement Program, 
a national award winning partnership between the City, 
community and corporate and non-profit stakeholders to improve 
the Quality Of Life in neighborhoods.  
 
In terms of homeownership, CiTiRAMA 2014 took place in 
College Hill. In 2016, the 13th Urban Home show site will be 
announced soon. 

 
We have the Real Estate Ambassador Program which educates 
real estate agents on home ownership opportunities in the City.  
 
The City provides support through the Neighborhood Business 
District Improvement Program to benefit neighborhood business 
districts.  
 
The Office of Environmental Sustainability, partnering with the 
Health Department secured a grant for a pilot program dubbed 
“Project Cool It,” which will use federal funding to beautify and 
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reduce environmental hazards in old, blighted manufacturing sites 
in South Cumminsville.  
 

(Pause) 
 
The next priority is Safer Streets. In recent years, our Police 
Department, working with community partners, has made 
tremendous strides.  
 
When faced with a choice coming out of the civil unrest of 2001 
and 2002, Cincinnati was at an inflexion point. The City decided to 
pursue a path characterized by tolerance, and appreciation for 
collaboration and diversity.  Diversity of views, religion and race. 
 
Now, 14 years later, Cincinnati is a national leader and best 
practices model when it comes to community-police relations and 
collaboration.  
 
These strategies work. 
 
The Police Department has used data driven strategies and 
tactics to methodically target crime activities. This includes the 
Cincinnati Initiative to Reduce Violence, or “CIRV”, and the recent 
“hotspot” enforcement efforts. It has worked and it is my intent to 
continue to support the program in every way possible.  
 
Earlier this year, we announced that all major crime categories 
were down for 2014.  Specifically, we saw double-digit decreases 
in homicides, shootings, robberies, burglaries and motor vehicle 
theft.  
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Although we have achieved great success, there is always more 
to be done. We are challenged to repel complacency. We will 
work to continue to perfect our methods and stay fresh.  
 
Safer Streets is about more than just the police and fire 
departments. We have to coordinate our efforts as a city to 
improve the physical environment of our neighborhoods.  

 
A good example is the heroin epidemic, which is gripping many 
cities around the country, including ours, and causing spikes in 
property crime. 
 
Fixing this will require a multi-departmental, multi-agency 
response that extends far beyond the police department.  
 
We are implementing E 911 which consolidates and streamlines 
the police and fire emergency dispatching system. Ultimately, it 
will improve our emergency response efficiency and allow users 
to text 911.  
 
Finally, we need to revitalize our youth engagement activities, 
including job opportunities. We have world class parks and 
recreation amenities that we all enjoy.  
 
How can we build and grow the structured recreational 
programming offered for our youth such as: the H3Cincy 
basketball program—a partnership with the police department; the 
Rivertrek paddle program; and the myriad of swim and athletic 
teams the City offers? 
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The recreation and parks departments hire seasonal workers 
including lifeguards, camp counselors, and seasonal maintenance 
workers each year.  
  
However, we need to create more jobs and provide additional 
economic opportunities for small businesses and our 
entrepreneurs.  
 
This leads me to our next goal, A Growing Economy.   
 
A Growing Economy means more than just supporting large 
businesses and corporations. It is also about sparking and 
extending economic opportunity throughout the city, at all income 
levels.  

 
As someone with a background in procurement, one of the first 
things I did was look at the numbers. I was disappointed to learn 
that, over the last five years 70% of hundreds of millions of dollars 
in contracts the City awarded, went to just 38 companies. This is 
unacceptable.  

We need to provide equal access to the opportunity to compete 
for City business. 

A few weeks ago the Mayor’s Economic Inclusion Advisory 
Council issued their recommendations.  As an Administration, we 
have wasted no time in putting them to action.  
 
With Council support we created a new City Department of 
Economic Inclusion, and hired a director who will be responsible 
for coordinating these efforts. In the coming months, you are 
going to hear a lot more about this.  
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(Pause) 
 

It seems we are on the cusp of an economic turnaround as a 
nation and a city.  

In 2014, City development efforts attracted 2,525 new jobs to the 
City of Cincinnati and retained another 1,673 and leveraged a 
total private investment of 182 Million dollars.  

We have hit critical mass. This is validated by the volume 
of activity, and diversity of projects that have been completed or 
are underway.  

Going forward, it is vitally important the City provides project 
support in a way that broadly extends this success to all pockets 
of the City.  

For example, as we revamp the City’s economic development 
incentive policies we will ask ourselves, “how do we provide just 
enough incentive, at just the right time, in order to get a project 
started?”  

And not only must we provide job opportunities. We need to 
cultivate a competitive, well-trained 21st century workforce 
capable of filling these jobs.  

We are going to improve customer service for those wanting to do 
business in the city. This could be a homeowner building a deck, 
or a company like GE building a new regional headquarters on 
our riverfront.  

With this in mind, City Council recently adopted my proposal to 
reorganize several City departments. The highlight of which is a 
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stand-alone Building department, now solely responsible for 
permitting and plan review.  

Additionally, we are deconstructing the entire permitting and plan 
review process. This is a granular exercise that will chart these 
processes from start to finish and isolate, remove or improve 
parts that are un-necessary or cause delay.  

So, growing our economy means, we are going to create more 
opportunities for folks to benefit from this prosperity; streamlining 
our internal processes for the benefit of those wishing to do 
business in the city. We are and will continue to look for ways to 
enable retail opportunities. 

(Pause) 

The final priority goal is Fiscal Sustainability and Strategic 
Investment. As someone with a Finance background, I am 
keenly aware of the importance of sound financial stewardship.  
 
But, we are going to take it a step further.  
 
Last year, with the leadership of the Mayor and City Council, 
Cincinnati took a big step in the right direction by adopting a 
structurally balanced budget.  
 
This means, as we embark on the 2016/2017 budget process, we 
are not beginning in a hole.  
 
This is great news because it allows us to go beyond making sure 
the trains run on time, it provides opportunities to invest in our 
neighborhoods.  
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We will continue to develop structurally balanced budgets.  
 
Along the same lines, we are extremely pleased with the pension 
deal that was struck at the end of last year. The substantial debt 
associated with the City’s pension has been a weight around the 
City’s neck making it impossible to sprint forward.  
 
The Mayor, Council, dedicated city staff, retirees and employee 
unions are to be applauded for the sacrifices made to get the deal 
done.  
 
With the budget back in balance, the pension deal and an 
improving economy, we are looking ahead.  
 
How can we strategically position ourselves for future success?  

 
Like most older cities, Cincinnati has massive fleet, infrastructure 
and IT needs. Which is why we are assembling a “Cincinnati 
Infrastructure Marshall Plan”.  
 
This plan is aimed at improving the quality of services, enhancing 
our capabilities and saving taxpayers’ dollars.   
 
This includes the basics that are important to all of us like: 
vehicles, bridges, streetscapes and roads. It will also bring us into 
the modern age with regard to IT.  
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Information Technology is going to continue to define our society 
in the coming decades. As a City, and a large organization, we 
must stay relevant, or we become obsolete.  
 
This plan will identify the “what” and the “how” of getting this 
done. 
 
A great example is the City’s website. We are working on a plan 
to overhaul the City’s website that emphasizes two-way and on 
demand features. We will use the latest technologies to find new 
and innovative ways to interact with the general public. 
 
Very soon we will be launching a new customer service APP that 
will make it easier to get basic complaints such as potholes, litter 
and graffiti addressed and allow users to track progress.  
 
And through our Open Data portal, we are going to make it easier 
for you to help us improve customer service by making large data 
sets available.  
 
IT experts from around the City will have the ability to use public 
data to benefit the community at no cost to the city—beyond 
providing data in a user friendly format.     

 
Lastly, we are going to create a way to perform a financial “stress 
test”.   
 
The budget is a planning tool. Throughout the course of a year 
there are many variables. You do not know with precision when 
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the next housing crash, market shift or severe weather incident 
will occur. But you do know bad things will happen.   
 
A financial stress test is a way to plan for and anticipate 
unfortunate scenarios before they happen, in order to identify 
gaps and ultimately ensure long-term confidence in our financial 
footing.   
 

(Pause) 
 
Using these five priorities as our guiding principles, we will have a 
city that is more responsive to you, our customers.  
 
We will rely on metrics to promote transparency and 
accountability, because just doing isn’t enough. We have to be 
able to demonstrate successes and identify opportunities for 
further improvement.  
 
Implementing these priorities is not a one-time shot and then 
we’re done. We are going to systematically create an organic 
culture shift in our City government that is always striving to be 
better. We will go from good to great.  
 
All of what I have mentioned this evening will assist us in 
establishing the foundation for the Cincinnati of the future. We 
must continue to think outside of the box, this means: 
 

• Smart transportation infrastructure, using state of the art 
solutions 
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• Leveraging public safety science to further integrate the 
public in our public safety strategies and tactics 

• Enhancing transparency and citizen engagement through 
technology  

• Focusing on innovative service delivery (just in time service 
delivery) 

• Striving to be good stewards of the environment, and 
promoting sustainability. 

• Leading in innovation 
• Championing social and economic justice 
• Capitalizing and strengthening our position as the creative 

and cultural center of the region. 
 
As I am fond of saying, people like to be associated with winners.  
If the City of Cincinnati government succeeds, we all win.  
 
I am having a great time, and am grateful for the support afforded 
me thus far by the Mayor, City Council and our citizenry.  
 
As you can see, we have a busy year ahead, and we are going to 
need your help.  Collaboration Erases Boundaries. This work will 
not, and cannot, be done by the City alone.  
 
I greatly appreciate this opportunity to speak to you and hope I 
have provided some interesting context as we prepare for 
tomorrow.  
 
(Pause) 
 
Now, I would like to entertain a few questions.  


